ADVISING

Radiation Business Solutions
provides executive-level advisement
to hospitals, health systems, and
oncology enterprises facing complex,
high-stakes decisions. We are
engaged at critical inflection points:
when strategy must be defined,
capital confidently deployed, and
performance or risk carefully
managed. Our advisors, former
operators and industry leaders, bring
a rare combination of operational
credibility, financial discipline, and
strategic clarity—aligning leadership,
informing decisions, and driving
action where it matters most.
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SERVICES

e Enterprise oncology strategy

e Financial performance & risk
management

e Operational optimization & scale

e Transformation & turnaround

APPROACH

e Clarity in complexity
e Alignment at the executive level
e Speed with rigor

¢ Execution-focused strategy

CONTACT (or scan here!) E "'E

@ Info@RadiationBusiness.com

° (615) 746-471

RadiationBusiness.com
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